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Troop 248

Intro

Use this packet as a guide to help you get from Life rank to Eagle.  The information here is taken from the Troop, Council and National guidelines.

If you have questions about anything, please contact the Troop Advancement Chair.  If someone tells you anything different or contrary to these guidelines, do not act on them until you talk to the Advancement Chair.

In order to advance to the rank of Eagle, a candidate must complete all requirements of tenure; Scout Spirit; merit badges; positions of responsibility; while a Life Scout, plan develop, and provide leadership to others in a service project; the Scoutmaster conference; the Eagle application with references and ambition statement; and the Eagle Board of Review.

Life to Eagle Checklist



Earn all the required Eagle badges plus at least 9 more



Serve at least 6 months in a qualified leadership position while a Life Scout



Complete your Eagle Project



Prepare your Eagle Application



Write your Statement of Ambition and Life Purpose



Request and complete your Scoutmaster conference



Request your Letters of Recommendation



Start your Eagle Board of Review process with the Advancement Chair

Badges

Make sure you earn all the Eagle required merit badges.

Earn at least 9 more merit badges of your choice.  However, the more you earn, the more fun you’ll have.

Leadership
To earn Eagle you must serve at least 6 months in a leadership position after becoming Life Scout.  Check your Scout handbook to make sure you serve in a qualified leadership position.
Life to Eagle






Troop 248
Your Eagle Project


You should think of a couple of ideas for your Eagle project and discuss them with your parents and your Scoutmaster. 


Your project must serve the community or a non-profit organization.  Choose your project well.  You’ll want to be proud of it and end up feeling like you’ve really helped someone.  If you know of an organization that you’d like to help, contact them and see if they need anything done.  Don’t be overly quick to offer something just because you’d like to do it.  See what they need most.  Do not commit to anything until you review your ideas with the Scoutmaster.

Your project must be of a nature that allows you to prove your leadership skills.  You will need to lead a team of fellow Scouts and/or adults to plan and complete your project.


When you’re ready to start really planning and executing your project, use the Eagle Scout Leadership Service Project Workbook found on our web site.  You can also download this workbook from the Internet on our council website.  This workbook will contain vital information and a guideline to planning, documenting, executing, finishing, and writing up your project.  You will want to type up your project when you’re done, using the downloaded version of the book, but obtain the hardcopy as well.  You can use the hardcopy for notes and as practice write-up.  You will want to use the typed copy when obtaining signatures.  It’s a good idea to make the signature areas on the downloaded version a separate sheet.  This way you can revise your paperwork without having to get signatures again and again.

The Scoutmaster can assist you in all aspects of your project or he may appoint an Eagle Project Advisor.  An Advisor has the ability to sign in place of the Scoutmaster.


You should start your preliminary write-up and get as much information as you can.  You should discuss your project with the benefactor in detail.  Make sure you know exactly what they want and that they know exactly what you’ll be doing.  Do not promise or commit to anything until your project is approved.  Your preliminary write-up must be very detailed.  You can discuss details needed with the Scoutmaster or the Advancement Chair for tips and advice.  You must obtain a signature from the benefactor before you go on.


Once your project is written up, and you have a signature from the benefactor, bring it to the Scoutmaster for his approval.  You should have pictures of what the area and or thing it is your changing, adding, or updating.  You should also have a drawing of what you think it will look like when you’re done.  You should have an outline of a schedule and a budget.  You need to show the source of funding for your project.  These are very important.  You will want to write in the date the Scoutmaster approved your project on page 5 where it says: This concept was discussed with my unit leader on…..
Life to Eagle






Troop 248
Your Eagle Project cont.


Once the Scoutmaster has approved your project, you will need to have it approved by the troop committee.  You will attend a committee meeting and present your project in detail.  Make several copies (about 7-10) of your write-up and bring them with you.  Since the committee is a large group you will typically walk away with a list of small changes or clarifications.  Once these corrections have been made, bring your workbook to a troop meeting to have the Committee Chair and Scoutmaster sign your project as approved.

Once you have the signatures from the benefactor, the Scoutmaster, and the Committee Chair, you need to have a representative from the district/council review and sign-off on your project.  You can do this at the round table meetings held each month.  Contact the Scoutmaster or Committee Chair to find out when and where these are.  You will be presenting your project to the district representative and then, if approved, they will sign it.  Once you have the district representative’s signature, you can begin working on your project including fundraising.


Keep track of everything you do for your project. This includes all time you spend doing anything for your project, i.e. planning, recruiting, documentation, executing, and all follow-up documentation.  This also includes keeping track of all the time anyone spends helping you.  If your parents help you plan or contact people, keep track of it.  It is also vital that you keep accurate track of the time that any other Scouts or adults help you with your project.  The Scouts will want credit for the time they put in so that can count it as community service.  


Make sure that you keep your documentation up to date and complete.  You will need to get signatures and you will want these signatures on completed documentation.


When your project is complete and the benefactor is satisfied, make sure they sign it off on your typed version of your project book.  It’s a good idea to have the signature page separate in case you have last minute corrections.  This will save you from having to get a signature more than once.

When your project is done and you’ve typed it all up, you must turn in the service time for the Scouts and adults that helped you.  Next you will see the Scoutmaster for signoff on your project as complete.  Remember you must also sign your completed project.  Your completed project should be typed in a clear and professional manner using the outline structure from the workbook/downloaded version.  All pages should be in page protectors and put in to a binder.  You will not only need this at your Eagle Board of Review, but you will enjoy looking back on it later on in life.
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Troop 248
Eagle Application


Once you are ready to start filling out your Eagle Scout Application, request an up to date ‘Eagle Application Assistance Report’ and an ‘Individual History Report’ from the Advancement Chair.  These two reports will assist you in making sure your application matches what’s in the computer system for you.


Start by verifying your personal information including name, address, phone, troop, date of birth, and social security number.  Make any corrections/additions on the report.  You must list your FULL LEGAL NAME on the application.  No abbreviations.  You must list your full address, no abbreviations.   The PID number is your BSA Personal Identification number found on your scout ID card.

Check your date of First Class Board of Review (BOR), your Star rank BOR and your Life rank BOR against your rank advancement cards.  The dates on your cards are the official dates.  If the dates don’t match, make corrections on the Eagle Assistance Report and give it back to the Advancement Chair.  


List six people you want to list as references.  These six people are not necessarily the people who will sit on your BOR.  These are people you are going to request a letter of recommendation from.  You must have 6 people listed.  See examples of Eagle Letters of Recommendation on the troop web site.  However, do not send out these requests until after your Scoutmaster Conference.

If you are not affiliated with an organized religion, list someone else who will write a letter for you stating that you are not currently affiliated with an organized religion but that you believe in God (or a Higher Being).

If you do not have an employer, cross out the word employer and write ‘other’.  Remember, you must list 6 people.

Compare your merit badge dates on your blue cards to the dates listed on the assistance report.  Your blue cards have the accurate date, so if a date doesn’t match, correct it on the assistance report and give it to the Advancement Chair.  List your merit badges as they appear on the assistance report.  Do not substitute.

Verify your position(s) of responsibility listed on the assistance report with your 
own records.


Fill in the date your Eagle project was signed off by the Scoutmaster and make 

sure it’s listed on the assistance report.
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Troop 248
Eagle Application cont.


Write your ‘Statement of Ambition and Life Purpose’.  List positions held in any religious institution, school, camp, community or other organizations during which you demonstrated leadership skills.  Include honors and awards earned outside of Scouts.  

Write about your life’s ambitions, what you’d like to study or what career you’re thinking about.  What are some of the things you’d like to accomplish in the future?  This MUST be done prior to your Eagle Scoutmaster Conference.

 
Fill out a ‘practice’ application and bring it and your history report and assistance report to the Advancement Chair for verification.  This must be done prior to your Scoutmaster Conference.


Once all the information has been checked and verified by the Advancement Chair, fill out your final Eagle Application.  Everything must be filled out completely and MUST BE LEGIBLE.
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Troop 248

Scoutmaster Conference


Contact the Scoutmaster and arrange a time when you can have your Eagle Scoutmaster Conference.  Remember to bring your final application, your ‘Statement of Ambition’, your Scout book, as well as blue cards and your Eagle Project write-up.  If you pass your conference, make sure the Scoutmaster signs and dates your application where it says ‘Signature of Unit Leader’, as well as your Scout book.  The Eagle Scoutmaster Conference must be completed prior to the birthday when you turn 18 years old.

Sign and date your Eagle Application and write in your phone number in the space provided.


Contact the Unit Committee Chair to sign and date your application where it says ‘Signature of Unit Committee Chair’.


Once all signatures have been obtained, return your final Eagle application to the Troop Advancement Chair.  The Advancement Chair will take it to council to have it signed and entered into the computer.  Once this is done, an electronic application is printed.


Once the Advancement Chair has both the original application and the electronic application IN HAND, the Eagle Board of Review can be scheduled.  


Contact the Advancement Chair for the current procedure to schedule an Eagle Board of Review.


You should now send out your requests for Letters of Recommendation.  See the Advancement Chair for specific information (council representative info.)  that should be on the letters to make sure they go to the appropriate person.
Life to Eagle






Troop 248
Eagle Board of Review

You must let the Advancement Chair know who you would like to sit on your Eagle Board of Review, and 2-3 dates that are good for you.  You may have a minimum of 2 and a maximum of 5 people, 21 years of age or older.  These members do not have to be registered in Scouting, but they must have an understanding of the importance and purpose of the Eagle Board of Review.  The Scoutmaster/Assistant Scoutmasters of your troop or relatives/guardians of the scout or representatives of the organization for which you did your Eagle project may not serve on an Eagle Board of Review.  In addition to the 2-5 people you choose, at least one district/council advancement representative shall be a member of the Eagle Board of Review.  The Advancement Chair will contact the people you choose and the district advancement representative and let them know when and where the Eagle Board of Review will take place.

From here, you and the Troop Advancement Chair will make all the plans necessary for your Eagle Board of Review.


Your Eagle Board of Review will be like most other boards of review you have been through.  However, this one will encompass your entire Scouting career and a little of what you plan to do in the future.  While it is the pinnacle of your Scouting career and one of the most important meetings you will sit through for Scouting, relax and have fun.  You have earned your way to Eagle and this time will be spent reliving a little of it.  Below are some of the questions you may be asked during your Eagle Board of Review.  You won’t be asked ALL of them.  This is simply a list given to board members to choose from.  There are no ‘right’ answers…..just your answers.


At the beginning of your Eagle Board of Review, you will be introduced to the board members by the Scoutmaster, or someone he designates.  You will be asked to recite the Scout Oath and Law.  Then the questioning will begin.  Be advised…..you should know the parts of the Scout badge and what they mean.  This question comes up often.

At the end of the review, you will be asked to leave the room.  At this time, the board members will vote yes or no to giving you Eagle.  The vote must be unanimous.  You will be called back in to the room and told the decision of the board.


If you pass your Eagle Board of Review, you application and all other paperwork associated with it will be signed by all members of the board.  The Advancement Chair will turn in all paperwork to council and give you back a copy for your records.  Your Board of Review date will be your official Eagle date.  At this time you will be considered an Eagle Candidate.  You will not become an official Eagle Scout until your paperwork comes back from BSA National Headquarters.

The Eagle Board of Review

General Questions

How long have you been a Boy Scout?

Have you been a member of any other troop since you’ve been a Scout?

Were you a Cub Scout?  What do you remember about earning the Arrow of Light?  

What pack were you in?

How much camping have you done?

Who was the most help to you on you’re “Trail to Eagle”?

Were your Scoutmaster conferences a big help in your advancement efforts?

How do you plan to support Boy Scouting in the future, in the troop and in the community?

What position would you like to maintain in Scouting after receiving the Eagle award?

Are there any other members of your family active in Scouting?

What would you consider adding to the Scout Law (a 13th point) and why?

Skills/Merit Badges Questions

We have the list of 21 merit badges from your application, have you earned any additional badges? Which ones?

Looking at the list, which do you see as being the most challenging?  Why?

Looking at the list, which seemed to be the easiest?  Why?

Have you ever used the skills you learned in a merit badge to use outside the Scouting program?

Have any of the skills you learned in a merit badge helped you in school?

Have any of these merit badges encouraged you to look in a specific direction for a career?

Do you feel any of the skills learned might be a source for a hobby?

What badges did you earn at summer camp?

Were any of your counselors from outside the troop?

Did you learn more from an individual counseling session than from a class?

Which merit badge did you earn in a class room setting at troop meetings?

Which counselor did you learn the most from?

Leadership Experience Questions

What leadership position did you hold in the troop for six months since you made Life Scout?  What were the duties of that position?

Did you like being in charge?  Do you like being in charge rather than taking orders?

Where did you learn leadership skills?

What do you feel is your responsibility as a leader to “set the example”?

Have you been to any leadership training programs?  

Have you been to Junior Leader Training?

Can you think of a time when you took charge and made a difference in your troop or patrol?

What would you do, as a leader, if you found dirty dishes and pots hidden away in the patrol box and the scouts were getting ready for bed?

Have you used your leadership experience outside of scouting?

Have you been a leader in a club, sport, school, or church activity?

Based on your experience with other students, do you see a difference in how youth deal with leadership if they have Scouting experience?

Eagle Project Questions

Describe your Eagle project.

Where did the idea for your Eagle project come from?

What was the most important thing you learned from your project?

What would you suggest to another Scout who is planning his Eagle project?

Other Questions

Summarize what you have written as your ambition and life purposes.

Are you a member of any clubs at school?  Are you an officer in any school clubs?

Have you received any religious awards?

How did you feel about your Scoutmasters conference?  Was this helpful to you in setting goals and getting this far on the Eagle trail?

Will becoming an Eagle Scout place any added obligation on your future?

Have you been on a high adventure trip?

Have you been to a National or World Jamboree or to Philmont Scout Ranch?

What have you done for your community?

When you become an adult would you like to become a Scout leader?

Do you think that Scout leaders should be trained?

When you become an adult would you like to become a merit badge counselor?

Can you give me an example of someone who is a hero to you?

If you could change one thing to improve Scouting, what would you change?

What do you think society expects from an Eagle Scout?

What is the biggest issue facing Scouting in the future?

What one thing have you gained from Scoutmaster conferences over the years?
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