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Venture Crew 2248 Information Package

September 2010

Welcome to Crew 2248, Clinton Township, Michigan!

What is a Venture Crew?

Venturing is a youth development program of the Boy Scouts of America for young men and women 14-20 years of age. The purpose of Venturing is to provide positive experiences to help young people mature and prepare them to become responsible and caring adults.

The members of the Crew are responsible for determining the activities, finances, and direction of the Crew.

Adult leaders are resources and guidance for the Crew, helping the Crew to meet its objectives.

Minimum age requirements for Venture registration are 14 years of age, or 13 years of age and completed the eighth grade. The maximum age requirement for Crew Members is 20 years old. On their 21st birthday Crew members may elect to become Adult leaders.
Goals

Young adults involved in Venturing will:

· Learn to make ethical choices over their lifetimes by instilling the values in the Venturing Oath and Code. 

· Experience a program that is fun and full of challenge and adventure. Become a skilled training and program resource for Cub Scouts, Boy Scouts, and other groups.

· Acquire skills in the areas of high adventure, sports, arts and hobbies, religious life, or Sea Scouting.

· Experience positive leadership from adult and youth leaders and be given opportunities to take on leadership roles.

· Have a chance to learn and grow in a supportive, caring, and fun environment.

Methods

The aims of the Boy Scouts of America are to build character, develop citizenship, and foster personal fitness. The Venturing methods listed below have been carefully designed to achieve the aims of the Boy Scouts of America and meet the needs of young adults.

· Leadership. All Venturers are given opportunities to learn and apply proven leadership skills. A Venturing crew is led by elected crew officers. The Venturing Leadership Skills Course is designed for all Venturers and helps teach them in an active way to lead effectively.

· Group Activities. Venturing activities are interdependent group experiences in which success is dependent on the cooperation of all. Learning by "doing" in a group setting provides opportunities for developing new skills. 

· Adult Association. The youth officers lead the crew. The officers and activity chairs work closely with adult Advisors and other adult leaders in a spirit of partnership. The adults serve in a "shadow" leader capacity.

· Recognition. Recognition comes through the Venturing advancement program and through the acknowledgement of a youth's competence and ability by peers and adults.

· The Ideals. Venturers are expected to know and live by the Venturing Oath and Code. They promise to be faithful in religious duties, treasure their American heritage, help others, and seek truth and fairness.

· High Adventure. Venturing's emphasis on high adventure helps provide team-building opportunities, new meaningful experiences, practical leadership application, and lifelong memories to young adults.

· Teaching Others. All of the Venturing awards require Venturers to teach what they have learned to others. When they teach others often, Venturers are better able to retain the skill or knowledge taught, they gain confidence in their ability to speak and relate to others, and they acquire skills that can benefit them for the rest of their lives as a hobby or occupation.

The Venturing Oath

As a Venturer, I promise to do my duty to God and help strengthen America, to help others, and to seek truth, fairness, and adventure in our world.

The Venturing Code

As a Venturer, I believe that America's strength lies in our trust in God and in the courage, strength, and traditions of our people.

I will, therefore, be faithful in my religious duties and will maintain a personal sense of honor in my own life.

I will treasure my American heritage and will do all I can to preserve and enrich it.

I will recognize the dignity and worth of all humanity and will use fair play and goodwill in my daily life.

I will acquire the Venturing attitude that seeks truth in all things and adventure on the frontiers of our changing world.
The Venture Closing

May the Great Spirit of all Scouts be with us until we meet again, and may we find the trail that leads to him.
Venture Class “A” Uniform

The Venture Crew members select the class “A” uniform. Our current class “A” uniform is the Crew T-shirt. Arrangements to purchase the Crew T-Shirt can be made through a Crew Advisor. Additionally, crew members are encouraged to wear the BSA green Venturing uniform for special or official events. Venturing uniforms may be purchased from the Great Lakes Council Scouting Shops located in Detroit and Waterford (http://www.glcscouting.org/scoutShop/index.html).
BY-LAWS FOR VENTURE CREW 2248

MACOMB DISTRICT-CLINTON VALLEY COUNCIL

BOY SCOUTS OF AMERICA
(As Approved 19 April 2010)
THE VENTURE CODE

As a Venture, I believe that America’s strength lies in our trust in God and in the courage, strength, and tradition of our people. I will, therefore, be faithful in my religious duties and will maintain a personal sense of honor in my own life. I will treasure my American heritage and will do all I can to preserve and enrich it. I will recognize the dignity and worth of all humanity and will use fair play and goodwill in my daily life. I will acquire the Venturing attitude that seeks the truth in all things and adventure on the frontiers of our changing world.


 ARTICLE I: OBJECTIVES

1. The objective of Crew 2248 is high adventure or what adventure the crew determines to be.

ARTICLE II:  MEMBERSHIP
1. Membership shall be open to all young adults of high school age who live in the surrounding area, have completed the eighth grade, or are at least 14 years of age.

2. No prospective member shall be disqualified because of race, color, creed, or sex.

3. All members must be registered as Ventures and agree to the crew code and bylaws.

4. All Adults will take the required training.

5. Any crew member whether youth or adult that has their spouse, boyfriend, girlfriend, in the crew with them will not show any affection on outings or at the meetings.

ARTICLE III:  OFFICERS

1. The elected officers shall be President, Vice President, Secretary, and Treasurer. The president, with the approval of the Advisor, shall appoint activity chairs and make other assignments as needed. The duties of the officers shall be as prescribed in the Venturing Leader Manual.

2. The normal term of the office shall be for 6 months if crew youth membership exceeds 10 active youths, with elections taking place in January and June.  Term of 1 year if less then 10 active youths, with elections in January.

3. No member shall serve more then two successive terms in the same office.

4. On the day of the election, nominations may be presented from the floor by any member. If the nomination is seconded and the candidate agrees to serve, he or she must be included on the ballot. Nominations will start in December, and May if the crew is larger then 10.

5. All contested ballots shall be secret.

ARTICLE IV : CREW BUSINESS

1. Crew business will be conducted under the principles outlined in the Robert’s Rules of Order. Voting on all issues will be by simple majority.

ARTICLE V: GENERAL MEETINGS

1. General meetings will be held every Monday @ 7:00 p.m. unless otherwise voted on to be changed, by the membership at the beginning of each school year. 

2. Communication will be done through email, venture crew meetings and phone calls as necessary if there are any changes about up coming events.

ARTICLE VI: DUES 

1. Dues are not required at this time.

2. Recharter Fee will be every February this fee will be determined by council.

ARTICLE VII:  MONEY-EARNING PROJECTS& FUNDRAISERS

1. All money-earning projects must be approved by the majority vote of the crew members.  Members who do not participate in a project are not entitled to any benefits of the funds earned. All money-earning projects must be approved by the Advisor and meet Boy Scout of America requirements.

2. Adults & Youth members must participate in a minimum of 2 group fundraisers per year.

3. Crew member account must have a balance of at least $5.00 or crew to vote if they can pay cash for trek.

4. Crew member account can not have more then a  -$15.00.

ARTICLE VII:   BY-LAWS

1. By-Laws will be reviewed by the crew every year to see if changes need to be done.

FAQs:

· Do I have to have been in Boy Scouts/Girl Scouts to join venture? No, Venture is open to all young men and women, regardless if they have prior scouting experience.

· Are there separate facilities for Males and Females during Venture outings? Yes, the male and female Crew Members will have separate tents, and facilities. In camping areas that do not have separate toilet or bathing facilities the Adult leaders will impose rules of use and ensure the Crew Members privacy and security.  Crew members and Adult leaders (including married leaders) are not allowed to display affection to each other during meetings or Crew outings (see By-laws). 

· Are there advancements/awards? Yes, there are Bronze, Ranger, Gold and Silver Awards – see the Venture handbook or online resources for more information.

· Do I have to buy the green uniform? No, the green uniform is not mandatory; however it is suggested for Official and Special events, such as Eagle Court of Honor, Troop Court of Honor, and Cub Scout Cross-Over ceremonies. 

· Can a Boy Scout be both a Scout and a Venturer? Yes, a Scout can be dual enrolled in the Troop and Crew. Several Venture Crew leadership positions can be used toward Boy Scout leadership positions for rank advancement, including Eagle Scout requirements. Attendance for Venture meeting counts toward Boy Scout rank requirements.


Resources:

Boy Scouts of America (BSA): http://www.scouting.org/
Great Lakes Council (GLC) BSA: http://www.glcscouting.org/index.html
Troop 248 / Crew 2248 Website – Crew section includes the current Officers and Adult Leaders, as well as latest forms and By-laws: http://www.bsatroop248.org/
Central Region Venturing Website: http://www.crventuring.org/Home/Welcome/
Scout Stuff (official BSA Equipment and Gear – through the GLC Scout Shops): http://www.scoutstuff.org/BSASupply/?cncl=272
Information on Venturing Awards: http://meritbadge.org/wiki/index.php/Venturers
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Photograph Policy - 2010

The following policy is that of Venture Crew 2248, Great Lakes Council, Boy Scouts of America. These rules are subject to the rules and policies of the Boy Scouts of America, and/or Great Lakes Council. If there is any conflict, the rules of the Great Lakes Council or the Boy Scouts of America override these rules set by Venture Crew 2248.

Prior to use and publishing of photographs/film/video tapes/electronic representations and/or sound recordings (hereafter referred to as media) made of members of Venture Crew 2248 (hereafter Crew Members), it’s Adult Leaders (including Advisor, Assistant Advisor, and Committee members - hereafter Leaders), or their guests, a signed Photograph Release Form must be on file for all persons depicted in the media. 

Media will not include the full name of the persons, or any other form of identification that would allow their personal information to be divulged. This includes, but is not limited to: Scout identification number, driver’s license number, Social Security Number, and/or student Identification number. Any identification that includes the persons full name which the Crew member, Leader, or guest may be wearing or may be displayed in the media should be concealed such that the information cannot be read. Media may contain first names of the Crew member, Leader, or guest. Nicknames may be used provided that they would not divulge the person’s last name or other personal information. 

Crew Members and Leaders will complete the Photograph Release Form annually (example February 1, 2010 to February 1, 2011) and the Leaders will keep these documents on file for three years, to allow the media to be used in promotional events for the Crew. The form will include the dates for which the release is in effect for. These forms will cover all Crew events within that calendar year. 
Guests must fill out the Photograph Release Form for each event that they participate in. the dates on the Photograph Release Form will be the dates of the event (example March 5, 2010 – March 7, 2010). These forms will be retained by the Leaders for three years, to allow the media to be used in promotional events for the Crew.

Any Crew Member(s) or Adult Leader wishing to publish media must receive permission from the Crew Advisors or Crew Committee prior to publish media. The Crew Member(s) or Adult Leader must supply the Crew Advisors or Crew Committee with the names of all Crew 2248 members, Leaders, and guests depicted in the media. The Crew Advisors or Crew Committee are responsible to ensure that the Photograph Release Forms are on file for Crew 2248 members, Leaders, and guests depicted in the media. 
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Photograph Release Form

I hereby assign and grant to Venture Crew 2248, Boy Scouts of America the right and permission to use and publish the photographs/film/video tapes/electronic representations and/or sound recordings made of me this date by the Venture Crew 2248, and I hereby release Venture Crew 2248 from any and all liability from such use and publication.

Photographs will only be used for Venture Crew 2248 print and electronic materials, such as brochures, flyers, and presentation slides. Venture Crew 2248 respects the privacy of all our scouts, thus no names will be published when utilizing photographs for printed and electronic media.

[image: image2.png]Name:
Address:
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Phone:
Photo Session Date: through /

BSA Council/Unit #:

Signed:

Guardian:

Witness:





VENTURE CREW 2248 – PERMISSION SLIP

TO: __________________________________
Dates:  ________________________________________
Depart:  _______________________________________________________________

Return:  _______________________________________________________________

Trek Leader: ________________________
________     Phone #: _________________

IN CASE OF UNUSUAL CIRCUMSTANCES (MAJOR DELAYS, ETC) THE LEADERS WILL CONTACT: _____________________________________ WHO WILL NOTIFY THE PARENTS.

PARENT PERMISSION FORM, DETACH AND RETURN TO TREK LEADER BEFORE DEPATURE – KEEP UPPER PORTION FOR YOUR INFORMATION

My son / daughter ___________________________ has permission to participate in CREW 2248’s outing at _________________________________________________ on ____________.

He/She is in good health and may engage in all activities:  YES / NO
(If NO, list exceptions: ____________________________________________________)

During the Activity, I may be reached at: ______________________________________

If I cannot be reached in the event of an emergency, the following person is authorized to act in my behalf:

NAME: ___________________________   Relationship: _________________________

Address: _____________________________________   Phone: ___________________

Physician’s Name: _____________________________   Phone: ___________________

Date of last Tetanus: _____________________________

Additional Remarks, Allergies or special medical considerations regarding my son / daughter:

CLASS “A” UNIFORM SHIRTS MUST BE WORN TO AND FROM ALL CREW EVENTS

In the event I or my representative cannot be contacted in an emergency medical situation, I consent to treatment for my son / daughter under the supervision of and as deemed advisable by a physician licensed by the State of Michigan.

Medical Insurance Information: ______________________________________________

Today’s Date: _______________________        

______________________________
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